District Health Assessment for Multiple District 324 through April 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 166 1 167 100% 6 1 5 6300 12 6312 1532 570 962 17.98% 5,546 38 15% 2 20 98% 1% 0% 1% 39 10
324 B 180 0 180 0% 2 5 -3 7178 0 7178 697 529 168 2.40% 7,008 40 14% 10 91 94% 1% 0% 3% 36 9
324C 130 1 131 100% 10 5 5 7854 20 7874 1616 545 1071 15.74% 7,554 60 7% 4 104 98% 16% 0% 5% 33 8
324D 95 0 95 0% 13 5 8 4532 0 4532 2698 245 2453 117.99% 2,229 48 18% 3 23 66% 31% 1% 0% 16 4
324E 171 0 171 0% 7 4 3 7922 0 7922 770 430 340 4.48% 7,737 46 10% 17 69 98% 0% 0% 3% 32 10
324 F 246 0 246 0% 1" 6 5 10557 0 10557 1217 762 455 4.50% 10,678 43 8% 7 150 93% 0% 0% 2% 72 16
324G 110 0 110 0% 6 3 3 3902 0 3902 662 339 323 9.02% 3,770 35 12% 6 51 87% 3% 0% 1% 27 9
324 H 104 0 104 0% 19 5 14 3443 0 3443 793 522 271 8.54% 3,088 33 6% 4 17 99% 2% 1% 5% 30 9
3241 84 0 84 0% 4 2 2 2512 0 2512 339 255 84 3.46% 2,425 30 23% 7 33 98% 5% 0% 10% 22 8
324 J 144 0 144 0% 5 6 -1 4817 0 4817 699 510 189 4.08% 4,760 33 31% 6 104 81% 23% 0% 15% 34 17 GLT
324K 65 0 65 0% 4 3 1 2309 0 2309 295 209 86 3.87% 2,297 36 18% 15 33 100% 2% 0% 2% 13 6
324 L 75 0 75 0% 1 2 -1 2412 0 2412 143 300 157  -6.11% 2,573 32 35% 1 4 73% 28% 1% 57% 6 3 1stVDG,2nd
VDG
324 M 190 0 190 0% 1 2 -1 6215 0 6215 966 702 264 4.44% 6,362 33 22% 1" 29 92% 1% 2% 0% 34 1
1760 2 1762 100% 89 49 40 69953 32 69985 12427 5918 6509 10.25% 66,027 40 16% 7 865 92% 8% 0% 7% 394 120
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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